
1. Cohesiveness  Our communities see us as a team. School board members and the superintendent together represent our 
VWXGHQWV��VWDII��DQG�FRPPXQLW\�DV�RQH�FRKHVLYH�XQLW��:RUN�WR�EH�DW�\RXU�XQLÀHG�EHVW��HYHU\�GD\�DQG�LQ�HYHU\�FRUUHVSRQGHQFH��

2. CommuniCation  &RPPXQLFDWLRQ�PXVW�EH�UHJXODU��FRQWLQXRXV��DQG�ÀW�WKH�QHHGV�RI�\RXU�WHDP��<RXU�VXSHULQWHQGHQW�ZLOO�
ZRUN�ZLWK�\RX�WR�ÀQG�D�VWUDWHJ\�WKDW�UHJXODUO\�XSGDWHV�\RX�RQ�RSHUDWLRQDO�XUJHQFLHV��LPSRUWDQW�FRPPXQLFDWLRQ��DQG�SURJUHVV�
RQ�VWUDWHJLF�SULRULWLHV��$V�D�ERDUG�PHPEHU��UHJXODUO\�OLVWHQ�WR��WDON�WR��DQG�PHHW�ZLWK�\RXU�VXSHULQWHQGHQW��7DON�WR�\RXU�VFKRRO�
superintendent privately about your expectations for the frequency and detail of communication. When board members have 
varying expectations, it may be helpful to discuss the topic as a full board at a study session.

3. Community  $V�D�VFKRRO�ERDUG�PHPEHU�\RX�DUH�D�VWHZDUG�RI�\RXU�HQWLUH�GLVWULFW��LQFOXGLQJ�IDPLOLHV��EXVLQHVVHV��VFKRROV�
DQG�VWXGHQWV��&RQVLGHU�ZD\V�WR�VXSSRUW�\RXU�FRPPXQLW\�E\�EHLQJ�YLVLEOH�DQG�DSSURDFKDEOH�

4. ConduCt  $W�\RXU�SXEOLF�PHHWLQJV�FRQGXFW�HYHU\�FRQYHUVDWLRQ�DQG�DVN�HYHU\�TXHVWLRQ�ZLWK�UHVSHFW�DQG�FLYLOLW\��,Q�SULYDWH�
FRQYHUVDWLRQ�DQG�LQ�ZULWWHQ�FRQYHUVDWLRQV�FRQGXFW�\RXUVHOI�LQ�WKH�VDPH�PDQQHU��'HYHORS�VFKRRO�ERDUG�SURWRFROV�DERXW�ZKR�
should respond to questions, inquiries or advocacy from employees or the public. For example, the board chair and the 
superintendent can decide given the nature of the communication. 

5. ComplianCe  8QGHUVWDQG��KRQRU��DQG�SUDFWLFH�FRPSOLDQFH�ZLWK�WKH�OHWWHU�DQG�VSLULW�RI�IHGHUDO�DQG�VWDWH�ODZ�DQG�\RXU�RZQ�
ERDUG�SROLFLHV��$V�D�VFKRRO�ERDUG�PHPEHU��\RX�RSHUDWH�ZLWKLQ�WKH�FRQWH[W�RI�ÀYH�OHYHOV�RI�DXWKRULW\��LQFOXGLQJ�

$V�D�QHZ�ERDUG�PHPEHU��OHDUQ�WR�DSSUHFLDWH�WKH�FRPSOH[LW\�RI�OHYHOV�RI�DXWKRULW\��(VSHFLDOO\�LPSRUWDQW�IURP�WKH�EHJLQQLQJ�LV�D�
NHHQ�XQGHUVWDQGLQJ�DQG�UHVSHFW�IRU�GDWD�SULYDF\��DQG�DQ�DZDUHQHVV�RI�WKH�RSHQ�PHHWLQJ�ODZ�

6. Compassion  Recognize your responsibility for oversight of the school district and evaluation of the superintendent. 
$OVR�KHOS�\RXU�VXSHULQWHQGHQW�WR�EH�DW�KLV�RU�KHU�EHVW�E\�JLYLQJ�IHHGEDFN�RQ�ZKDW�LV�JRLQJ�ZHOO�DQG�ZKDW�\RX�WKLQN�QHHGV�
LPSURYHPHQW��*HQHUDOO\�IROORZ�WKH�QRUP�RI�praise in public and correct in private, unless the matter is a legal or ethical issue 
ZKLFK�QHHGV�SXEOLF�WUDQVSDUHQF\��6FKRRO�ERDUG�PHPEHUV�DUH�LQ�D�SRVLWLRQ�WR�SURYLGH�VXSSRUW�IRU�WKH�SURIHVVLRQDO�DQG�SHUVRQDO�
FKDOOHQJHV�WKDW�ZH�DOO�IDFH�
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White Bear Lake Area Schools
Leading minds to learning, hearts to compassion,  

and lives to community service.

�� )HGHUDO�ODZV�DQG�UHJXODWLRQV
�� 6WDWH�ODZV�DQG�UXOHV
�� School board policy

�� Administrative procedures
�� Collective bargaining agreements
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